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Scoring Rubric for RISE Program
The following rubric will be applied uniformly by the review panel. A total of 100 base points is available, with up to 10 bonus points for high-priority applications.

Category 1: Population Need and Target Community (15 Points)
	Criteria
	Points
	Scoring Guidance

	Demonstrated unmet need in service area
	0–8
	Supported by data: HPSA/MUA status, provider shortages, health disparities, access gaps

	Identification and prioritization of target populations
	0–7
	Medicaid, uninsured, high-risk individuals; quantified and geographically specific



Category 2: Project Design and Care Model (25 Points)
	Criteria
	Points
	Scoring Guidance

	Strength and comprehensiveness of team-based care model
	0–10
	Integration of primary care, behavioral health, and social services; clear care workflows

	Use of evidence-based or promising practices
	0–8
	Collaborative Care Model, Patient Centered Medical Home, Substance Use Disorder integration, chronic disease management protocols

	Plan to address health-related social needs (HRSN)
	0–7
	Screening tools, closed loop referral workflows, Community-Based Organization partnerships, HRSN integration



Category 3: Partnerships and Regional Collaboration (25 Points)
	Criteria
	Points
	Scoring Guidance

	Strength and diversity of partner ecosystem
	0–10
	Hospitals/Critical Access Hospitals, behavioral health (BH), Emergency Management Services (EMS), Rural Health Centers (RHCs), Community Based Organizations (CBOs), local health depts (LHDs); demonstrated Memorandums of Understanding

	Defined roles, governance, and shared accountability
	0–8
	Clear lead/partner roles, data sharing agreements, joint oversight structure

	Commitment to a HUB or Lead Agency led regional collaborative model
	0–7
	FQHC, RHC, or LHD as a HUB/Lead Agency partnering with a BH provider, hospital, EMS, and CBO as partners or "Spokes" in the targeted area






Category 4: Anticipated Impact and Measurable Outcomes (15 Points)
	Criteria
	Points
	Scoring Guidance

	Quantified patient and community impact
	0–7
	Realistic projections for patients served, communities reached, and coverage expansion

	Defined performance metrics and evaluation plan
	0–8
	Reduction in Emergency Department utilization, improved chronic disease control (Hypertension and Diabetes A1C), improved colorectal and breast cancer screening rates, early prenatal care entry, improved depression screening rates and follow-up, expanded telehealth utilization, and Value-Based Care (VBC) participation



Category 5: Organizational Capacity and Readiness (10 Points)
	Criteria
	Points
	Scoring Guidance

	Grant management and program implementation experience
	0–5
	Track record with multi-partner, large-scale initiatives; financial management capacity

	Staffing model, data capacity, and readiness to launch
	0–5
	Realistic staffing plan; commitment to connecting EHR/data reporting infrastructure to the VedaPointe Population Health platform; ability to implement the program within 6-8 months



Category 6: Budget Justification and Financial Sustainability (10 Points)
	Criteria
	Points
	Scoring Guidance

	Budget reasonableness and cost-effectiveness
	0–5
	Costs aligned with proposed scope; efficient use of resources relative to projected impact

	Sustainability strategy beyond grant period
	0–5
	Revenue cycle integration, VBC contracting, diverse funding sources, Medicaid billing plan



Bonus Points: High-Priority Enhancements  (Up to 10 Points)
	Criteria
	Points
	Scoring Guidance

	Projects serving the highest-need rural geographies
	0–4
	Extreme geographic isolation, top-quartile social vulnerability, documented provider deserts

	Innovative workforce models
	0–3
	Examples: Community Health Workers (CHWs), peer support specialists, grow-your-own pipelines, community paramedicine integration, etc.

	Advanced value-based care readiness
	0–3
	Active VBC contracts, population health infrastructure, risk stratification capabilities
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