
Rural Health Transformation – Mobile Health Innovation (MHI)
Community Access and Rural Engagement (CARE) on the Move Illinois
WORK PLAN
Organization Name: ______________________________________________________
Project Name: ___________________________________________________________
Performance Period:  November 1, 2026-June 30, 2027
CARE Program Goals. All CARE sub-awardees will be required to address all three goals in their work plans.
Goal 1: Build capacity to deploy health care teams through mobile health programming to improve chronic health outcomes and behavioral health among rural populations.  
Goal 2: Improve access to care and health outcomes among rural populations.  
Goal 3: Foster partnerships to promote measurable quality improvement, share best practices in care delivery, and enhance sustainability care efforts among patients in rural communities.  
CARE Performance Measures and Standards. All CARE sub-awardees will be required to report on the metrics listed below. All data will be monitored by the VedaPointe data platform with the exception of items O and P.
A. Screening for Depression and Follow-Up Plan (NCQA)
B. Controlling High Blood Pressure
C. Diabetes: Hemoglobin A1c (HbA1c) Poor Control (> 9%)
D. Breast Cancer Screening (NCQA)
E. Colorectal Cancer Screening (NCQA)
F. No-show rate
G. Number of care gaps closed (total and by category)
H. Number of health risk assessments completed
I. Number of patient telehealth visits (total and by category)
J. Number of patient visits (total and by category)
K. Number of patients/clients served (unique/deduplicated), including breakouts for rural and payor mix
L. Number of social determinants of health assessments completed
M. Number of social determinants of health service referrals made (total and by category)
N. Patient demographics: age, gender, race, ethnicity
O. Number of community health worker-client interactions (provided on-site or through partnerships)
P. Number of staff hired for the CARE program in accordance with the approved budget
Template Instructions: For each program goal, list up to five SMART objectives that support that goal. Then list key activities that support each objective, along with the person(s) responsible, metrics, and timeframes for starting and completing activities. Add rows as needed.
S = Specific     M = Measurable     A = Attainable     R = Realistic     T = Time-Bound
Goal 1: Build capacity to deploy health care teams through mobile health programming to improve chronic health outcomes and behavioral health among rural populations.
Objective 1.1:  
	Activity
	Person(s) Responsible
	Measure of Accomplishment
	Anticipated Start Date
	Anticipated Completion Date

	1.1.1. 
	
	
	
	

	1.1.2.
	
	
	
	

	1.1.3.
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Objective 1.2: 
	Activity
	Person(s) Responsible
	Measure of Accomplishment
	Anticipated Start Date
	Anticipated Completion Date

	1.2.1. 
	
	
	
	

	1.2.2.
	
	
	
	

	1.2.3.
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Objective 1.3:
	Activity
	Person(s) Responsible
	Measure of Accomplishment
	Anticipated Start Date
	Anticipated Completion Date

	1.3.1. 
	
	
	
	

	1.3.2.
	
	
	
	

	1.3.3.
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Objective 1.4:
	Activity
	Person(s) Responsible
	Measure of Accomplishment
	Anticipated Start Date
	Anticipated Completion Date

	1.4.1. 
	
	
	
	

	1.4.2.
	
	
	
	

	1.4.3.
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Objective 1.5:
	Activity
	Person(s) Responsible
	Measure of Accomplishment
	Anticipated Start Date
	Anticipated Completion Date

	1.5.1. 
	
	
	
	

	1.5.2.
	
	
	
	

	1.5.3.
	
	
	
	

	
	
	
	
	

	
	
	
	
	







Goal 2: Improve access to care and health outcomes among rural populations.
Objective 2.1: 
	Activity
	Person(s) Responsible
	Measure of Accomplishment
	Anticipated Start Date
	Anticipated Completion Date

	2.1.1. 
	
	
	
	

	2.1.2.
	
	
	
	

	2.1.3.
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Objective 2.2: 
	Activity
	Person(s) Responsible
	Measure of Accomplishment
	Anticipated Start Date
	Anticipated Completion Date

	2.2.1. 
	
	
	
	

	2.2.2.
	
	
	
	

	2.2.3.
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Objective 2.3:
	Activity
	Person(s) Responsible
	Measure of Accomplishment
	Anticipated Start Date
	Anticipated Completion Date

	2.3.1. 
	
	
	
	

	2.3.2.
	
	
	
	

	2.3.3.
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Objective 2.4:
	Activity
	Person(s) Responsible
	Measure of Accomplishment
	Anticipated Start Date
	Anticipated Completion Date

	2.4.1. 
	
	
	
	

	2.4.2.
	
	
	
	

	2.4.3.
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Objective 2.5:
	Activity
	Person(s) Responsible
	Measure of Accomplishment
	Anticipated Start Date
	Anticipated Completion Date

	2.5.1. 
	
	
	
	

	2.5.2.
	
	
	
	

	2.5.3.
	
	
	
	

	
	
	
	
	

	
	
	
	
	







Goal 3: Foster partnerships to promote measurable quality improvement, share best practices in care delivery, and enhance sustainability care efforts among patients in rural communities.  
Objective 3.1: 
	Activity
	Person(s) Responsible
	Measure of Accomplishment
	Anticipated Start Date
	Anticipated Completion Date

	3.1.1. 
	
	
	
	

	3.1.2.
	
	
	
	

	3.1.3.
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Objective 3.2: 
	Activity
	Person(s) Responsible
	Measure of Accomplishment
	Anticipated Start Date
	Anticipated Completion Date

	3.2.1. 
	
	
	
	

	3.2.2.
	
	
	
	

	3.2.3.
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Objective 3.3:
	Activity
	Person(s) Responsible
	Measure of Accomplishment
	Anticipated Start Date
	Anticipated Completion Date

	3.3.1. 
	
	
	
	

	3.3.2.
	
	
	
	

	3.3.3.
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Objective 3.4:
	Activity
	Person(s) Responsible
	Measure of Accomplishment
	Anticipated Start Date
	Anticipated Completion Date

	3.4.1. 
	
	
	
	

	3.4.2.
	
	
	
	

	3.4.3.
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Objective 3.5:
	Activity
	Person(s) Responsible
	Measure of Accomplishment
	Anticipated Start Date
	Anticipated Completion Date

	3.5.1. 
	
	
	
	

	3.5.2.
	
	
	
	

	3.5.3.
	
	
	
	

	
	
	
	
	

	
	
	
	
	







